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MEMORAIDUM FOR: Depaty Director (Support) 


SUBJECT i Ageney-sponsored Ineernnce Programe 25x11 


BEF ERREKCE : (a) CIA Notice duted 29 duly 195, 
"hi > invarance Available +o 
Agency ieployeas* Signed by Db/A 


b) Memprendes fron IG to 10/5, sone subject, 
dated 26 ‘pril 1955 


1. I hewe made a detailed study of reference (b). 


2. Paragraph 3 of reer (b) eltes “the dissatisfaction 
with the sésimistration of these program: to date has been concerned 
primarily with three aspects ef the health progran." Attention was 
onlie? to s paragraph in referonce (a) reeding ae follow: 


*Saltable oredentials will be given to all subscribers 

@ ginrentee for inepiiate aisittance to any hospital. 
Clate payments up te the Aull linit of the subscriber's 
eontract are guaranheed to the hospital.” 


The matter of giving Government Suployees' Health Association (GE4) 
credentials to weabers constituted 2 questionable practize, in the 
opinion of the Jecurity Office, ani pernission te we them war de- 
ated, due to a, ills hoe hege Therefore, the Iysuremee and 
Glaias Branch rvices Bivisien, (1€B, £5D) was required 
i ety Caeser ead st ae 


minissions. This fers is used unive for beth hospital «4- 
mission and perpeses. Tt is g that this preeedure 
fell short of asevering the pay effeet which « wallet-size 
idemtifieation casd carries in the of eupleyees. However, the 


identdfieation card. It is ria neoninialy ceviuatie: ehaas’ te’ 4a <enea 
of emergency suck as happen at night or during weekends, the Group 
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Hospital Insurunce Fora is of no value and uxjoestionably creates 
eoneern in the wimis of such acabern, particularly at « tine whe: 
Sheir minds aro clonded vith their ow: troebles, 


3. The Office of Personnel has been constantly aware of this 
protilem, Conferences have been heli with the Security Office in an 
Se ca for the use of Itentification cards by 
all overt . approval was rejnested for the instal- 
ogre taleghses in peor tat bospitals aight call 


climes tut denying “for the time being” the privilege of Gaaiag 
identification cards to eaplayess. 


4. Follewing the yey Adi of this saserandum, anothar oonfer~ 
ouse wan requested with the = Se eee ee 
arranged with the Chalruse of the Board of GEHA, the Chief, ICB, 
and the Deputy Direstor of Security, with « member of the Policy 
Staff, Seeurtty Office, present. A& that time there was « broad 
discussion of this matter, end the Security Office geve verde), 


cyboléders 
greater “echiazten ares. 4 typles] sewhership card bee since been 
Grafted Wy this office for fins] presentation to the Soourity 

Off ies ami will probably resaive the approval ef that Office with 
in the next two veoks. 


5. There is ane discrepancy in reference (b) im paragraph 3 
page i. Persons being adaltted to a hospital showld sot state that 
they are covernd by GEXA torarance, bat rather thet they are cove rad 
under a Mutual ef Onsha hospitalisation policy. GSBA is the grower 
policyholder. 


6 The subject matter of pemermph 5, reference (>), presents 
a probles whieh haa « history dating back to the inception of the 

present agency. J am in fact informed that the procedure was os- 
ee ee ee ee vestay cerere Wet time: In 

these early days, copies of policies were given to employees. Tt 
was determined, however, by the Security Office that certificates 
ami policies off Agency insurance plan: showld set be given to mem~ 
hers since such docusente, if found tn the pessession of « member, 
night sommest euch a person with the Governsent or aven the Ageney 
and ponsibly result 1a injury to either the individval, the Agency 
or both. Further, it was found that after having initially giver 
a fow meubers policies or certificates, such persana frequently 
approached the undervriter: directly. Ths Security Office has cen- 
sistently oppesed any praetics which would have this result. 


- eo 
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‘7, Reference is wae to the sentences is paragragh 5, reference 
(b), relating to the “aster folicy on file in the ICB, Within the 


? 

uals, were distributed to each of 
the 00 Contact ffices. Additiess] copies can be 
requested and evallable to any component of the Irganisation 
requiring sane. It 1s asauuel, however, that sech a decision would 
have to be reached by the head of each major eezponent of this Agency 
1.0., distribution both dowsstically and (in properly sterilised fern) 
te all overseas stations. It would eprtainly seem that certificates 
of insurance of sack Master Contract in operation by GERA eould be 


ployees of this Agency. I+ is algo possible that properly steri- 
lised certificates might sufeiy be forvarded te sxpleywes at over- 
wens facilities, although 1% is asswaod that sweh release te all 
overs and covert persormel world-wide vould eall for careful study 

ty ani approwal of the appropriste security afficas within the Agoncy. 


8. The problems posal under parngzeph 6, referemee (b), deal— 
ing with monthly premise payments, are of suck acope that we do act 
believe we can adequately Grunt ther in a written wamerendum. Ie 
this seger, even though a curtain decentralisation for the payment 
of premium my be desirable, botk fren the standpoint of conventence 
to the emplayes as well as 4 wajor saving in maa-howre each year, 
@uch a move will demand study and the installation of scund busi« 
mess practicns as would tho activation of a braneh bank or the 
branch office of an insurance company, If such considerations can 
be efforiec ami adequate spame and staffing arranged no that these 
might be, for exusple, two or three branches tn operation in other 
convenient pointe in the Agency, sush offices gquld no doubt be 
established with some additional expesditure by the dgancy. Ia 
this eomnection it shad bs noted thet for a mmber of sonths 
thir office han been encouraging paynent of prastume by cheek 
through dgeney sail. This plan is working extremely well with the 
exception of persons who are renitting cash sanay through iganay 
mail which, it eam be realized, is a highly quectionable and dubicus 
practios. However, through the issusace of new administrative pro— 
cedures along this line, the uatter of presiwa paynents as a mate~ 
fal probles: would be greatly redvesd er pessibly cease to exist. 


9. The man-hour losses incurred in making preafun paynentes 
ee ee ee to the Inspeeter General, ‘+ 
incorporation of the Tederel imployecs jreup Life 
Insurance in the Agency, the Chief, IB, set with the Gengral Cemsel 
to determine vhether the payroli-deductics feature of that insurance 
could «leo be used in cur other insurance and hospitalisation policies. 
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He wee informed, by the General Cumsel, that this eeuld aot be done 
since it was not permitted by lav. Had it been possible, this antire 
problem woulé heave been sclved. 


10. It is felt that the various subjects diseuseed in refer— 
enee (b), especially those nentioned in paragraphs 5 end 6, werkt 
the considered disqussion and action of the various components ef 
the Ageney moet concerned with the overall] aduinistration of the 
GEEA prohiem, e believe this can best he done by a round-table 
meeting attended by persons qualified to act for these various in- 
terested componente. In thie way we believe the problems cited 
= be theroughly hig given expeditious attention and action, 

| brought te a quick and satisfactory conclusion. %@ strongly 
recemiond such « meeting. 


11. the content of paragraph 7, reference (>) which relates 
to the vielting Inspector-Isneral teas presants very realistic 
problem which are ginilar to these an the domestic side. The 
protleas presented therein ean be discussed at euch a aeting as 
ie suggested ahove. 


< bs ce 
Harrison 6. leyaalds 
EMreeter of Personne] 


Attachaent. 


SECRET 
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